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What we did and 
why we did it?

The IUS Library is now a mini-branch/satellite branch of 
the Floyd County Library. Includes collection & services

• Why?
• Academic Library collection perspective

• Budget cuts
• Community as institutional priority

• HLC Accreditation
• Institutional Mission
• Library Strategic Goal (specifically to 

collaborate with public library)
• Public Library expertise

• Public Library Service Perspective
• Untapped patron group
• No Northeast branch



Borrowed and Unbroken

• ALA 2014: Cleveland State and Cleveland Public 
Library

• Collection only (No other services.)

• Tried Multiple times in Wisconsin
• UW-Green Bay & Brown County Public Library
• St. Norbert College & Brown County Public 

Library
• Collection only (No other services)
• Bad budget situations
• Failed grant

• New model and new opportunity
• Notre Dame & Saint Joseph County Public 

Library
• Services but no collection



Why it worked here?
• Willing Public Library partner
• Caesars Foundation of Floyd County
• Mini-branch with collection & services

The Services Include:
• FCL collection @ IUS

• Popular fiction & non-fiction
• Library card registrations
• Transfers & holds of FCL materials
• Drop off and pick up of FCL materials

The Caesars' Grant provided $8,000:
• FCL Collection @ IUS ($6,000)
• Signage ($1,000)
• Marketing ($1,000)

• Facebook and Print
• Self-check out was cut



Media-palooza & support

• 2 TV spots

• Local print write up

• "Pretty neat" from IU Southeast 
Chancellor

• IUS board of advisors "really excited"



Working with Two ILS Platforms
• SirsiDynix (IU) & TLC (FCL)
• Circulating Materials
• Training: FCL & IU Southeast

• Teams

Intricacies of Patron Registrations
• IU Affiliates vs. Residency Requirements
• iPad Registrations
• CrimsonCards (IU IDs)
• Creating a Tool

Delivery System
• FCL Branch Deliveries
• Extended: Food Pantry
• GoogleCalendar
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Circulation Data: August 22 - October 5
• 110 Checkouts from FCL Collection @ IU 

Southeast
• Compared: 308 Checkouts for IU Southeast 

(September 2022)
• 57 Holds placed and transferred to IU Southeast
• 218 items returned from IU Southeast to FCL

Patron Registration Data: August 24 -
October 5th
• 43 IU Southeast FCL Registrations

• 12 – Non-Resident IU Southeast Students
• 8 – Non-Resident IU Southeast Faculty & Staff
• 14 – Floyd County Resident/IU Southeast
• 9 – Reciprocal Borrower

• 12 IU Southeast Community Borrowers
• Compared: 19 for 2021-2022



Criterion 1. Mission
The institution’s mission is clear and articulated publicly; 
it guides the institution’s operations.

1.B. The institution’s mission demonstrates commitment to the 
public good.

1.The institution’s actions and decisions demonstrate that 
its educational role is to serve the public, not solely the 
institution or any superordinate entity.

2. The institution’s educational responsibilities take primacy 
over other purposes, such as generating financial returns 
for investors, contributing to a related or parent 
organization, or supporting external interests.

3.The institution engages with its external constituencies 
and responds to their needs as its mission and capacity 
allow.


